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Leadership & Management Programme 

The authentic leader 

 

Turbulent times and an unforgiving environment. Constant change in society, the economy and 

technology. Organisational sustainability is being stretched to the limit. The demand for multi-skilled 

leadership has never been more pressing. 

Organisations are demanding that their leaders must be able to implement critical innovation, drive 

positive change, deliver winning strategies and craft responsive actions. At the same time they want 

their leaders to exhibit high standards of integrity, take responsibility for their actions and be guided 

by enduring principles rather than short term expedience. They are required to be visionaries and be 

convincing communicators in order to motivate their teams and create supportive networks of 

stakeholders.  

Most importantly in order to meet these multiple challenges today’s successful leaders must be 

authentic - driven by deeply help values which guide their daily actions and enable them to earn the 

trust of their colleagues and stakeholders.   

What can I expect? 

Red Ochre will guide you as part of a select group of enterprise / organisation leaders through a 

personal exploration of your individual leadership style.  You will develop a leadership approach fully 

aligned with, and driven by, your deeply held values.  You will learn to lead with vision and also 

deepen your level of competency in key functional business disciplines.  

In 3 x 2-days modules over 4 months, you and a talented group of peers will explore the essence of 

holistic leadership – from leadership behaviours to the practical competencies of management. There 

will be a blend of lectures, thought-provoking debate, practical exercises and analysis - balanced with 

time for self-reflection and personal development.  You will challenge and motivate each other, 

sharing ideas and forging professional bonds that can last a lifetime.   

Red Ochre is famed for creating a learning environment that is invigorating, comprehensive and 

enjoyable.  Our team has founded and run successful enterprises and charities; we are challenging and 

knowledgeable yet practical and grounded - stirred with a hint of laughter!  

Who is the programme for? 

The programme is designed for those motivated to change and wishing to develop their leadership 

whatever stage you are at in your personal journey. The programme is open to those wishing to 

sharpen existing skills and knowledge, those taking on a primary leadership role as well as those taking 

on much larger roles within their organisations. Participants are welcome from all backgrounds, 

companies, industries, and countries. Organisations can also choose to send more than one participant 

or whole teams if they so desire.  
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The Programme 

 
Theme 

 
Topics include: 

 

 
Understanding myself as an 

‘authentic’ leader 

 

 Gaining a better understanding of myself / raising my self-
awareness 

 Clarifying my vision and aligning this with my organisation’s 
vision and values 

 Identifying and living my values, whilst establishing ethical 
boundaries 

 Understanding my motivations and capabilities, and finding 
the point where they align 

 Creating my personal leadership brand 

 Appreciating my role within a dynamic organisation 

 Understanding myself as an entrepreneur and innovator 

 Integrating the different spheres of my life: family, 
community and friends, career 

 Building my support team /finding my leadership mentors 

  

 
Leadership in Action 

 

 Leading a culture of authenticity  

 Leading innovation 

 Planning strategically 

 Keeping ahead of the curve  

 Understanding the Value being created 

 Managing resources 

 Understanding the finances 

 Managing change 

 Analysing Risk – at every level 

 Influencing and negotiating  

 Remaining politically aware 

 Networking and building relationships 

 Aligning culture, strategy, and structure to accelerate 
organizational change and improve performance 

  

 
Leading and Building 

Effective Teams 

 

 Examining the factors that enable you to build productive  
teams 

 Ensuring integrity and honesty 

 Empowering others to lead 

 Leveraging diversity – getting the most value from differences 

 Identifying and filling skills gaps 

 Motivating 

 Managing performance 

 Training / coaching 

 Delegation / empowerment / accountability 

 Planning for succession 

 Creating boundaries  

 Maximising creativity within groups 

 Evaluating the effectiveness of your team 
 

  



Red Ochre, CAN Mezzanine, 49 – 51 East Road, London N1 6AH Tel: 020 7250 8305 www.redochre.org.uk 

 

 

 

  

 

Leadership 

Communication 

 

 
As a leader, you must express yourself effectively, 
whether you are communicating complex information to 
your stakeholders, leading in a crisis, or defending your 
decisions. Through a series of non-traditional techniques 
drawn from the world of theatre, storytelling and public 
communications, you will expand your repertoire of 
expressive and persuasive techniques, improving your 
ability to influence, build rapport and handle any 
situation. 
 

  

 

 

The Value Continues 

Your personal and professional development and our support will not end with the programme. You 

will continue to derive value through our ecosystem of peer to peer networks, online networks, access 

to mentors, signposting to resources, workshops and seminars. We will ensure you are continually 

being prompted to keep you focussed on your goals. You will no longer feel alone in being able to 

confront and challenge change. 

Fees 

£1,800 for the 6 days training Programme and 2 x 45 minute tutorial/mentoring sessions (1 taken after 

the first and one after the second 2-day modules).  

The offer also includes discounted access to our Essential Entrepreneur Master Class programme. 

Contact 

To book a free 15 minute telephone call with one of our team to discuss your specific requirements 

and to find out more, please contact: 

Anna Turner on Telephone 020 7250 8305 or anna@redochre.org.uk  
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